Towards carbon neutrality

How to sustainably optimise your carbon footprint




Increasing ambitions of OEMs to reduce CO, emissions will drive of ‘
sustainability requirements for suppliers S E

Emission reduction & sustainability announcements by automotive OEMs (selection)

Volkswagen: Way to Zero Daimler: Vision 2039 Volvo: Road to climate neutral
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Way to Zero \S F ) s Joining forces for a CO, neutral Mercedes-Benz supply chain AMEITIONS

Together with its approximately 2,000 suppliers, Mercedes-Benz is implementing its Ambition 2039, The aim: a CO; neutral

new passenger car fleet even eleven years earlier than EU-legislation will eventually requie. _D @
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CO, emissions will become a decisive factor in automotive sourcing



Product-related emissions are currently the main emission driver - Component a8, S E
and raw material suppliers will be pushed to reduce their footprint AVL

Exemplary corporate CO, emissions

Il Scope 1. Direct emissions
I Scope 2: Indirect emissions
I Scope 3: Up- and downstream emissions

PROJECT EXAMPLE: TIER 1 SUPPLIER

Il Purchased components [l Employee commuting
I Transportation Business travel
Il Other

Production materials



Three steps to carbon neutrality: 1. Determine and optimise your CO, footprint, s S E °
2. Develop a long-term strategy and 3. Incorporate emissions in your organisation AVL o&

Steps towards carbon neutrality PROJECT EXAMPLE
e How to measure, control & report CO, ‘.
Step 3. emissions continuously? e
Incorporate emissions in } e What are my KPIs?
your organisation e Who in my company will be responsible

for the CO2 assessment and measures?

e What are overarching, long-term goals and commitments?
Where do | in 20 ?
Step 2: ° ere do | see my company in 20 years
e How are the CO, targets related to other corporate targets?
Develop a strategy e Where do | need to adjust my corporate strategy?
e How do | operationalise an emission-optimised thinking?

e \¥hat kind of emissions do | produce??

Step 1 e What product/ business process produces how
Determine & optimise } much emissions?
your CO, footprint o \What are effective measures to reduce my

footprint, incl. quick wins?
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Our consulting offerings support you on your way to net zero

SE consulting offers towards carbon neutrality

CO, footprint
optimisation

Determine and
optimise your CO,
footprint

Source: Strategy Engineers

Carbon-optimised
operations

Evaluate the
implementation of carbon
reduced energy supply
systems, production or
vehicle fleets

Sustainability
strategy

Set targets for your
business concerning
emissions, re-use, etc.
and identify new
business opportunities

AVL 3 S E

Sustainable
organisation

Anchor sustainability
within your organisation
by implementing
processes, roles &
responsibilities
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SE & AVL provide a unique combination of technical industry expertise and
consulting methodologies to deliver implementable solutions

Joint value proposition SE & AVL

SE
Management advisory

Industry expertise, relationships
and insights to provide the right
direction and guidance

T SE

Your trusted advisor in the technology-driven industries - delivering real implementable solutions




Your contacts at SE AVL 3 S E

Dr. Oliver Spreitzer Hans Beck

Partner Manager

Phone: +49 151 16166531

Email.  hcb@strategyengineers.com

Phone: +49 170 4003493
Email. ods@strategyengineers.com
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S E Best Consultants
ox in a row!
In 2022, we have been honoured as ,Best Consultants” in Germany for the ninth year in a row. B B B B A A X
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The award is based on actual client feedback and is respected as the leading award for the 014 2005 | 2006 o m\ 2019 i il
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German consulting industry.



